Glamis Residents’ Association
Annual General Meeting
Minutes and action points

22nd October 2025

1. Apologies notified in advance – none
2. In attendance EEH – Paul Wilson, Lina Guncheva
3. Reports received and approved - Chairman – Desmond Ellerbeck and Treasurer Daryl Stafford committee stood down, and a new committee was duly nominated and elected 

New Committee
Chair – Daryl Stafford (Glamis East)
Vice Chair and Secretary – Charmaine Regis (Tarbert Walk)
Treasurer – Jess Franks (Elf Row)
Hall Manager – Desmond Ellerbeck (Chair of the GRA Charity)
Bookings Manager – Sue Cauldwell (Elf Row)
Committee members:  John Wright (Gordon House) Wayne Swords (Glamis E), Farhana Jahan (Gordon House) Emma Mulhern (Roslin), Sue Fraser (Glamis West)


3. Action Points to carry forward 

• Redcastle Close Tree felling (2/2023) –update – CPS to prosecute / SM liaising with EEH legal- ongoing – the tree – this has been passed to legal, and a letter sent to leaseholder – ongoing- EEH negotiating re stump removal / replacement and damages to be paid 
• Hall Hot Water Boiler update – to be replaced – this has been authorised – update –
– EEH will arrange an inspection with DS, WS and DE in attendance 
• Flooring in Elf Row – done after the rest of the Estate and to an inferior and slippery
finish – urgently needs to be rectified as people are falling over on it – SM will
investigate- WS will provide a quote for the work he thinks needs to be done to resolve this as EEH has been quoted £10,000 which is clearly not reasonable 
• Elf Row Resident ASB – ongoing support – legal warning issued – ongoing
· Elf Row EIS work – the gate needs a closer – this was not included on the original brief EEH will ask for a price for this work and let us know for the next meeting
· Out of Hours Phone Line – numerous issues have been highlighted with this service and communicated to EEH – this needs to be monitored.  In particular there is an issue of the OOH going off line at 8am and EEH not starting at 9am
· 
Next Meeting -
Wed 12th November 630pm for 645pm start

